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The U o S o Coordinated 1998 TEA-21: Funded, discretionary grant

program.
2005 SAFETEA-LU: Funded, formula

Border Infrastructure based abportionment

2012 MAP-21: Funding removed. Eligible

uses retained and moved to STP.
Program (CBI) 2016 FAST AGT. Same as MAP 21,

Eligible Use of Funds

States may use funds in a border region, defined as any portion of a border
State within 100 miles of an international land border with Canada or Mexico,
for the following types of improvements to facilitate/expedite cross border
motor vehicle and cargo movements:

® Improvements to existing transportation and supporting infrastructure

® Construction of highways and related safety and safety enforcement

facilities related to international trade

Operational improvements, including those related to electronic data
interchange and use of telecommunications

Modifications to regulatory procedures

International coordination of transportation planning, programming, and
border operation with Canada and Mexico.
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IMTC Organization

Steering Committee (30)

Meets monthiy What IMTC is:

Makes recommendations

v' A forum
Core Group (60) v' A platform for coordination
Meets 2-3 times a year v" An informal trust-based coalition
Makes decisions v A source of border-related data

What IMTC is not:

General Assembly (100+)

Meets once a year Q An agency
Dialogue with broad constituency O Arecipient of funds
Provides feedback O A source of funds

Q A policy-making body




IMTC Public Sector Participation

U.S. Federal Hwy Administration
Transport Canada

U.S. Federal Transit Administration
WA State Dept. of Transportation
B.C. Ministry of Transportation
Port of Bellingham

Port Metro Vancouver

Whatcom Council of Governments
TransLink

Whatcom Transportation Authority

Canada Border Services Agency
U.S. Customs & Border Protection
U.S. Border Patrol

Other Governmental

U.S. General Services Administration
U.S. Consulate, Vancouver

Canadian Consulate, Seattle

Local, state, provincial and federal
legislators

At-border Municipalities
Whatcom County, WA

City of Surrey, BC

City of Blaine, WA

City of Lynden, WA

City of Sumas, WA

City of Abbotsford, BC

Township of Langley, BC



IMTC Private Sector & NGOs

Private Sector

BC Trucking Association

WA Trucking Association
Duty Free stores

NW Motorcoach Association
BNSF Railroad

Amtrak

Border brokerages

Non-Governmental

Chambers of commerce

Cascadia Center

Pacific NorthWest Economic Region
Pacific Corridor Enterprise Council
Tourism BC

Vancouver Board of Trade




Current Projects — RFID Business Case

Antenna reads RFID serial
number when vehicle is next in
line.

Reduced service time: Before car arrives at
booth, inspection agency systems match ID
serial numbers with individuals and run queries.
This completes some processes prior to face-to-
face inspection

and reduces time at
the booth.

MICHIGAN:=.
DRIVER LICENSE

.’:,’,.’.‘-i;‘gl

D 616067 108334 lss
ooe 05-01-1877 xp 05-01- MS Lo

Minutes

Actual Border Wait Time
Sat 5-16-2015 (Victoria Day Weekend)
US CBP Peace Arch port-of-entry

100 | Baseline RFID population

90
80
70 +

e St &N dard Processing
B0

Queue
50
40 4
30 T
20 4
10 4
o t u u u t t t t t t t t t t t t t t t t t t i
@zeajv..s; ‘9029‘7*"” Gy 2 E 8 2
o b %, % 73’7%7”7”73’1 B 0y 05, %, A‘b,,,‘*’oafb,,3 tbA”o“o ag z:o g,
R A R R e L 2 % %,

es

Minut:

120

110

100

90 +

80

E—)

[

50

30

20

10

o

Eyes BRO
NONE
L

Actual Border Wait Time

1 sat 5-16-2015 [Victoria Day Weekend) riviats
US CBP Peace Arch port-of-entry
| 40% RFID population e @
-—M
L ..-.—Mw bt
I T T R R

e St andard Processing
Queus

bl <, 2, P 2, 3. 6 E T ]
Vi, "% "0 0 0 " 9y

Y, v,z’ T, 15,’ 7, v,,’ ‘94’ Wy, 2 ",

7 7 < \7 <, S, &, 2
e, T, "o, % "o e’on %, %, "-'b%"o 0@ 0, "o,
W % # 8 %

JO «‘) Jv,




Current Projects — 2015/2016 Border
Freight Operations

Study

Collects Uses
* Origin/Destination of * Trend analysis
commercial trucks e Regional routing trends

* Investment decisions
* Operations impact
* Policy analysis

* Mapping economic
* Processing times connections of cross-
border trade to broader

geography.

e Commodities
* VVehicle types
 Wait times

* Hazardous goods



Other Current Projects
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Border simulation modeling

Border Wait Time - Estimated predictive waits for cars

July 5, 2014 (Sat)
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IMTC Future Project List

Exit 274 interchange design * Point Roberts/Boundary Bay

Peace Arch bicycle/pedestrian border wait time installation

route improvements * Bluetooth wait time validation
Pacific Highway bus approach * Regional mapping of border
assessment and design freight logistics

Pacific Highway southbound * Regional economic model
lane-to-booth flow

improvement

SR 539 Congestion relief:
Lynden to H St.



Collaborative Efforts

Border Traveler Information

* U.S. and Canadian funds leveraged

* Coordination with inspection agencies
* Unparalleled partnerships

e Data forwarded to binational archive
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Collaborative Efforts

Communication Protocol 5
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Collaborative Efforts

FAST Pilot Study 2011
Studied by BPRI, WCOG
* Implemented by CBP
Infrastructure by BCMOT
Funded by WSDOT
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Coordinated Planning

Coordinated Construction Schedule

IMTC Cascade Gateway Construction Schedule - V Sep 19, 2013 This schedule portrays estimated start and end dates of active construction phases of the
! listed projects so that agencies can maximize awareness of cumulative impacts on traffic on

Estimated start and end dates. For discussion Only- regional cross-border routes and coordinate mitigation and traveler information accordingly.
Project . 2013 2014 2015
Project
Agency Je[mlalmla]s]als]o[n][D]i[FIm[a[m]s]i]A]s]o]N]D]I]F[m[A]M[I]s]A]s]o]N]D
WSDOT Guide Meridian Road (SR 539) Access EE——
Control
WSDOT Roundabouts on SR 546 |
BC MoT Highway 99 at 16 Avenue Interchange
Township of .. . .
Traffic signal installation at 16th & 248th
Langley
B
BC MoT C HWY 13/ 0 Ave / :Aldergrove POE
reconfiguration and improvements
CBSA Aldergrove POE replacement
Guide Meridian Road (SR 539) Port of Entry
WSDOT . |
approach improvements
WSDOT  [SR 9 & SR 539 ATIS I
BC Hwy 11 NEXUS approach from Vye Rd to
BC MoT |
Sumas POE
BCH 15 FAST | ion f 2
BC MoT C Hwy 15 FAST lane extenstion from 2nd Deferred
Ave to 4th Ave
Legend Cascade Gateway Summary
I | Peace Arch - Douglas 1
Pacific Highway
Aldergrove - Lynden I —————————————
Abbotsford-Huntingdon — Sumas e —————_—————
General impact I
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Data Collection

Studies Resources
e PACE study * Website data
e 2000 trade and travel * Border data warehouse 2013
* Abbotsford-Sumas * Annual resource manual INTERNATIONAL MOBILITY &
TRADE CORRIDOR PROGRAM
* Rail * Databases upon request RESOURCE MANUAL
* Transit * Individualized reports
* |TS-CVO
2010
* Blaine APDR IT':E&N&%!T:%:\ Szﬂﬁls INTERNATIONAL
RESOURCE MANUAL [l

* Shortsea Shipping
e 2006 CVO Study
* 2008 travel study

* Border circulation analysis

R
* Lynden/Aldergrove study 5
- 15
e 2009 CVO study B o) BORDER COORDINATION

* FAST pilot study
e 2013 travel study



Contact Information:

Hugh Conroy — Director of Planning (360)685-8384
hugh@wcog.org
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